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Performance management can be defined as the continuous exercise of identifying, assessing and developing performance in organizations by connecting each individual’s performance and aim to the organization’s overall mission and targets (Aguinis, 2013).  Having learned about getting the right things done, I can apply that knowledge in the following areas; given a management post, I can use the knowledge in making strategic plans on how to link the organization’s plans with individual plans. In administrative matters, the knowledge will help me to make the right administrative decisions. I can be able to gauge the performance of the organization and ascertain the areas that need to be improved. I will be able to know the strengths and weaknesses in archiving the development purpose by creating a feedback channel.  Besides, I will be able to make the right plans and establish the areas that need to be improved to assemble the right talent inventories. Finally, I will be able to collect useful information and document it for testing and making personal decisions.
[bookmark: _GoBack] In the two books, they both serve the purpose of improving employee and financial purpose. Given that managers are given enough working capital to give awards and to improve salaries and the welfare of employees, the books give knowledge that can help in making those decisions (Dennis, 2006). Moreover, employers have enough knowledge on the areas that they need to sit down with employees and improve on based on their performance. When forming a performance improvement team, I will use the following tools, I will first identify the goals for the improvement of work and associated productivity metrics. Such a tool will help me have the preliminary productivity data available. However, I will identify the improvement goals that need to be set. Nevertheless, I will use key driver models since they are the road maps to specific outcomes as they display the strategies and undertakings which are necessary for archiving goals and targets of the practice improvement.  
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